Flow chart showing the effective implementation of the SEN Policy

Initial concern raised by
child, parent, teacher.

l

Teacher to discuss

concern with Head of
Department and Director
of Studies.

Teacher and Director of
Studies discuss with
SENCO. Observation by
SENCO

Discuss with parents. Set
achievable targets on IEP.
Include pupil on SEN
register. Advise all staff

In consultation with
staff pupil and parents,
set further/adapt targets
on [EP

If no measurable progress
made, request support of
outside agency. Implement
suggestions in new IEP

Consider whether school is
suited to meeting the complex
needs of the pupil. Discuss
with parents the formal
statement of pupil.

v

Review IEP targets with

No further action
necessary.

Appropriate differentiation/
learning style/supportive
friendship group in place.

.

No further action
necessary.

Recommendations made
re grouping, practical
resources, appropriate
questioning.

— N

No further action
necessary.




